& It's fast, savang maonths — o ever
veurs —over Lhe farmal EEO
process.

- It's mformal, and doesn't reguire a

legul representative.
It's confidential.
It peduces stress, and keids o
greater job sntisfaction.
- It hedps e parties o reach their owa
selution — one that works for
them — rather than having a solution
imposed by somecne else
It's inexpensive.
It ojpens. lines of communication
allowing the parties tobetler work
together.
- Yo can choose 10 end mediation
at wny tme, for any reason, ond re-enter
the EECH process with no loss
i nghts or benefins
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-and mos of all

& LS GOVERMMENT PRINTIMG OFFICE 1588 £94-587/0004 1

For further informatica, please confaet;

(T of Cival Rights and Diversity
(200} 586-2218

FAX: (2027 58601558

TDEx: (202) 586-53210
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Oftice of General Counsel
(2012} 586-6972

FAX: (202) 586-7479

Char weh sie:
wiww hirdoe. goviedndex himl

It 35 the policy of the Department of Energy (o
ensure equial opportunity inempleyment for all
persons, regardless of rece. color, sex, religion.
national ongin, age, physical or mental disability,
or sexwl ocientation. The Office of Civil Righls
and Dhversity is commitbed 6 assuring that
complamts of discomanation amd sexual birmss-
ment are promptly and thoroughly investigated
and resodved, witliout reprisal o threat of reprisal
i the emplovee or applicant filing the complaimt,

Resolving Your
Equal Employment Opportunity
Complaint
Through

U.S. DEPARTMENT OF ENERGY
OFFICE OF CIVIL RIGHTS
AND DIVERSITY



Conflict is a normal part of dauly fife, Bul when
it happens in the workplace. it can be stressful,
painful, difficals and counterproductve,

Driscrimination is one form of conflict, I you
think you™ve been subjected o discrimination,
el shoald you do? In the past, an equal
employment apparunity (EEQ) complaint or o
Ferrinal grievance were bwie avenues of relicf,
Mo, yoo have an additional choice for
resedving your EEC complaint of
disenmination — Mediation,

Mediation 15 a valuntary, informal process used
o resolye all Kinds of disputes, including EECY
comgpldnts of discrimination. In medistion, a
truameed, imipartisl third person helps the parties
negotiale i resolve their dispute. Mediation
emphasizes problem solving, rather than
gearing wp for protracted adversarial
procesdings.

Mediation helps you o resolve issues ina
privale, conbidential and timely manner.
Mediation is fast — most cases reach conclusion
in & matter of weeks. rather than months or
years, And mediation has proved o be

sucecesstul in nearly half of all EEQ cases!

The actual mediation process varies in each

cast. Generally, however, the Mediator will first
meet with cech party individually to explain the
process, answer questions, and hear each swde

of the dispate.

Then, the Mediator will hold a joint session with
both parties to discuss the isoes, The Medistor
will help the parties set growand males. and will
assist them in explonng possible sodutions o the
conflict

In all cases, the decision 1o sele — or not o
settle — remains with the parties. The Medistor
cangint sk decisions for the parties, and
camnt ampose his o her own solution on the
partics. The roke of the Mediator is simply

tor assasl the parties in reaching o muotuwally
apresable resolution.

There are 3 key participants in any mediation:
the Medistor, the complainant, and a
munagement representslive. The monapgement
representative will be someone with the
authority amd willingness o esolve the
compluint.

Either party 15 [ree (o bring o kegal representative
{or any other individual) 1o assist — but keep in
mined that mediation 12 designed 1o

be informal, and legal representation

is mot required.

[f the partics reach an agreement, the

agreement is reducad to writing, and becomes
bimding on &l partics. The (Hice of Civil Rights
and Dhversity will assisf in ensuring that the
agreemient is homored by the Depanment,

Cietting started 15 easy, Just contact the Office
of Civil Rights and Diversity, or the Office of
EHapute Resolution, by phone or in wriling. o
request mediation of your cose. Onee the
parties agree (o mediate their complaint, a
traimed Mediator will be assigned,

Your EEC complaint will be put on bold while
micadintion takes place, with no loss of rights or
henefits 4o v,

What happens if yoa enter mediation, but you're
ok sptisfied with the process? OF course, you
should give the process every chance to work,
bt B ok wren’s satisfied, you have the rght 1o
end mediation at any time. for any reason.
Simply inform the Mediator of your decision,
and mediation will cepss. AL that poant, your
EEC compluim will resume processing, with no
loss of rights or benefits, You risk nothing by
giving mediation a iy

Mediation 15 so effective that the Egqual
Employment Opportunity Commission mow
rostinely requires it as part of the EEO progess,
I's a fast, effective, inexpensive, and low-stoess
alternative 1o the standard EEO complaim
process. Best of all, it works! Make it work tor

Yo




